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Theme:
(a) You do not need to be a professional risk officer/manager to know how to understand and manage
risks in your organization.

Overview of this Course:
Today, risk management is no more an option or a fad, but a way of doing business credibly. Many failures and
collapses of small and big business and non-business organisations happen every time and we hear of these
from the press and featured in the electronic news.
These are the five common questions people like to ask about risk managers and risk management:
1. What is this function of risk management all about?
2. Who can be a risk manager? What does managing risks mean?
3. Is there any glaring difference between a risk manager and other ordinary manager who does other
roles/functions in an organisation?
4. What are the various groups of risks in any organisation?
5. How can you, as a non professional risk manager, profile or scope/map your organization’s various
risks?

Objectives of this course
Participants will
(i)
know what risk management is all, about in their organizations
(ii)
understand how risk management functions add value to the management and board
(iii)
get clarifications on the myths and facts surrounding risk management
(iv)
be able to play the risk management roles without being a risk management professional
(v)
be able to apply and implement risk management programmes and activities for their organisations.

Who Should Attend?
























Any staff in an organisation who would like to know what risk management is all about, and what does
risk management entail?
Executive as well as non-executive/independent directors.
CEOs, COOs, General Managers.
Heads of Sections, Departments, Regions, Branches.
Officers/Managers of Operations/Productions/Markets/Sales/Credit Controllers/ Debt Collections.
Strategic Planners, Budgets Planners, Methods & Research personnel.
Legal officers/managers.
Internal Control Dept.
Company secretaries,
Public Relations and Corporate Affairs personnel.
Admin Officers/Managers.
Fund managers
Strategic and corporate planners
Branch managers
Marketing, sales, front-line personnel.
Accountants/Finance Managers, Credit controllers.
Supervisory, back-office support personnel.
Facility Management personnel.
Human Resources Officers/Managers, Training Officers/Managers.
Operations, Finance, Business, Management consultants/advisors.
Auditors.
Compliance Officers/Managers.
Academicians, college tutors/lecturers/professors.
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